King, Valerie A. 


From: Schuster, Dave 

Sent: Monday, November 10, 2003 3:20 PM 

To: Valerie A. King (King, Valerie A.); Gerry M. Nixon (Nixon, Gerry M.); Mingda Zhang (R&D) 

(Zhang, Mingda (R&D)); Raymond W. Lau (Lau, Raymond W.); S. Werley Michael (Werley, 
Michael S); Charles L. Gaworski (Gaworski, Charles L.) 

Subject: Summary Product Testing Matrix and the New Action Item Log 

Sensitivity: Confidential 

Hi Team, 

As i mentioned previously in a heads-up email, there is a new Action Item Log that is now 
replacing the current Issue Log. Rick Solana really likes it and in fact has had Gerry and Mike 
incorporate several action items already. When you open it, look at the Guidance tab at the bottom for 
short explanation of each field/column. You will also notice that there are four fields that have drop down lists 
(Product, Topic, Originator and Responsible Person). You must pick from these drop down lists or follow the 
instructions in the note if you select Other. 

So, that said, it is time to update both attached documents. Same procedures apply. Update changes in 
Red. As with the Issue Log, after you enter a new action item, you must continue to update (in red) the action 
item until it is finally closed out in the Current Status/Resolution field and in the Date Resolution field. Once 
an action item is closed, the action item will be moved to the Closed Items tab and remain there for historical 
purposes. 

Since some of you will not be available Thursday and Friday this week, please send me your up dates by noon 
Wednesday. Nov 12th . Please be thorough because there may not be time to get them back to you for a final 
review before reviewing the documents with Ken. 

As always, call me if you need assistance with anything, 

Dave 

Dave Schuster 

Project Management Consultant (Quantum Resources) 

RD&E, Bldg A1 
274-7266 


11/10/2003 


PM3006719518 


Source: https://www.industrydocuments.ucsf.edu/docs/gxcj0001 



